
Information to the report of JSC Almaty Electric Stations on the execution of the 

approved tariff estimates, on the execution of the approved investment programme 

on the results of 1 half of 2025 on regulated services (heat generation, water supply 

through main pipelines) to consumers and other interested parties. 

July 23, 2025 in accordance with paragraph 6 of article 25 of the Law of the Republic 

of Kazakhstan “On Natural Monopolies” JSC AlES held a report on the results of the first 

half of 2025 on the execution of the approved tariff estimates, on the execution of the 

approved investment programme for regulated services – production of heat energy, water 

supply through main pipelines to consumers and other interested parties. 

The speech of JSC AlES contained the following information: 

 the general information about the Company; 

 the execution of the approved investment programme; 

 the item-by-item execution of the approved tariff estimates; 

 the main financial and economic indicators of the natural monopoly subject's 

activity; 

 the volumes of regulated services provided; 

 the work carried out with consumers of regulated services 

 the activity prospects (development plans), including possible changes in 

tariffs. 

 

General information of JSC AlES.  

JSC AlES is an energy producing organisation engaged in the production of heat 

and electricity in Almaty city and Almaty region.JSC AlES is a subject of natural 

monopoly, included in the Republican section of the State Register of subjects of 

natural monopolies by type of activity - services on heat energy production, services on 

water supply through main pipelines. 

The sole shareholder is Samruk-Energy JSC. The organisational structure of JSC 

AlES includes eight production units: 

№  

Energy sources 

 

Year of 

commissioni

ng 

Installed 

capacity, 

Gcal/h 

1. CHPP-1 n.a. B.Orazbayev – electricity and heat generation 1935 (1960) 1 203 

2. CHPP-2 n.a. A. Zhakutov – electricity and heat generation 1980 1 411 

3. CHPP-3 – electricity and heat generation 1962 335,3 

4. Western Heat Complex (WHC) – heat energy production 1963 1 100 

5. 
Kapshagayskaya HPP n.a. Sh. Chokin – electricity 

generation 
1970  

6. Cascade of HPP – electricity generation 1944  

7. Production and Repair Company “Energoremont” (PRC) – repair of JSC AlES  equipment 

8. 
Fuel Reception and Unloading Centre (FRUC) – reception and unloading of fuel for power 

sources JSC AlES  

 Total:  4 049,3 

 
 

 



I. REGULATED SERVICE – HEAT ENERGY PRODUCTION 

 

On the execution of the approved investment programme. 

The investment program was approved by joint order of the Departments of the 

Committee for Regulation of Natural Monopolies of the Ministry of National Economy 

of the Republic of Kazakhstan for the city of Almaty №15-OD dated 24 February 2025 

and Almaty Region №2/2-OD dated 27 February 2025, respectively, and the Ministry of 

Energy of the Republic of Kazakhstan №136 – N/Q dated 26 March 2025. The measures 

provided for in the approved investment program for 2025 are to be financed from own 

funds in the amount of 1,623,362 thousand tenge. 

In accordance with the regulatory and legal acts governing the activities of a natural 

monopoly, the indicators of the investment program are approved for one year, with the 

actual implementation for the first half of the year amounting to 79,100 thousand tenge. 

Based on the results of the year, AlES JSC forecasts the full implementation of the 

indicators of the approved investment program using its own funds. 
 

№ Name of activity 

Total investment program amount from 

own funds, thousand tenge 

Planned 

for 2025 

Actual for  

1st quarter 

2025 

Deviation,  

(+,-) 

1 2 3 4 5 

 TOTAL, including 1 623 362 79 100 -1 544 262 

1 
Combined ash removal system at Thermal Power Plant № 2. 

Construction, author's and technical supervision (Stage 7) 
303 236 79 100 -224 136 

2 
Installation of water-heating boilers (№ 1-4) at CHPP-2. 

Construction, author's and technical supervision 
808 107 0 -808 107 

3 

Reconstruction and expansion of the ash dump at CHPP-3. 

Development of design and estimate documentation with 

state examination (Stage 6) 

3 450 0 -3 450 

4 Maintaining the current level of production 492 820 0 -492 820 

 CHPP-1 named after B. Orazbayev 140 883 0 -140 883 

4.1 
DFWB-100 st № 1 water heating boiler Replacement of the 

convective bundle - 100%. 
28 321 0 -28 321 

4.2 
DFWB-100 st № 1 water heating boiler Replacement of 

pressure gas duct - 100%. 
18 640 0 -18 640 

4.3 
DFWB-100 st № 2 water heating boiler Replacement of 

convective bundle - 100%. 
28 321 0 -28 321 

4.4 
DFWB-100 st № 2 water heating boiler Replacement of 

pressure gas duct - 100%. 
18 640 0 -18 640 

4.5 
DFWB-100 st № 3 water heating boiler Replacement of 

convective bundle - 100%. 
28 321 0 -28 321 

4.6 
DFWB-100 st № 3 water heating boiler  Replacement of 

pressure gas duct - 100 
18 640 0 -18 640 

 ZTC 351 938 0 -351 938 

4.7 
GHWB-100 № 4 water heating boiler. Overhaul with 

replacement of convective screens 100% 
351 938 0 -351 938 



The expenditure is planned for the second half of this year. 

 

On the item-by-item implementation of the approved tariff estimates. 
ths. KZT 

№ Name 

Provided for 

in the 

approved 

tariff 

estimates for 

2025. 

Actual 

indicators of 

the tariff 

estimates for 

the 1st half of 

2025. 

Reasons 

I 
Costs of production of goods and 

services, total 
29 054 831,1 16 948 482,6 In accordance 

with the 

regulatory legal 

acts governing 

the activities of 

a natural 

monopoly 

entity, the 

indicators of 

tariff estimates 

are approved 

for the year 

without 

detailing by 

periods within 

the year. 

Deviations are 

the costs of the 

second half of 

the year. 

1 Material costs, including: 17 277 164,3 10 918 253,8 

1.1.1. water for technological purposes 105 464,5 111 652,5 

1.1.2. auxiliary materials 227 601,5 185 351,3 

1.2. Fuel and lubricants 60 129,3 48 645,4 

1.3. fuel 16 317 439,6 10 126 468,7 

1.4. energy 566 529,3 446 135,8 

2 Labour costs with deductions 6 167 085,8 3 481 597,3 

3 Amortization 1 395 383,0 971 991,3 

4 Repair 2 656 930,2 498 159,6 

5 Other costs 1 164 582,6 863 990,9 

6 Taxes 393 685,3 214 489,8 

II Expenses of the period, including 756 263,3 390 149,8 

7 General and administrative expenses 756 263,3 390 149,8 

III Total costs 29 811 094,4 17 338 632,4 

IV Profit (+) 200 000,0 -713 618,8 

V Total income 30 011 003,6 16 625 013,6 

VI Volume of services provided, ths. Gcal 5 563,6 3 082,5 

VII 
*Tariff (without VAT), KZT/Gcal 5 394,18 5 393,37 

*Note: On 27 August 2024, with effect from 1 January 2025, joint order № 92-OD of the DCRNM for the city of 

Almaty and №116-OD for the Almaty region approved the current tariffs for 2022–2026 for heat energy 

production services, including for 2025, in the amount of 5,394.18 tenge/Gcal. 

 

On the main financial and economic performance indicators. 

JSC AlES  keeps separate accounting of revenues, costs and involved assets for each 

type of regulated services and in general for activities not related to regulated services. 

For the reporting period, the income from the provided regulated services on heat 

energy production totalled 16,625,013 ths. KZT. Costs of heat energy production 

17,338,632 ths. KZT, including 
- production cost – 16,948,482 ths. KZT; 

- general and administrative expenses – 390,150 ths. KZT; 

5 Purchase of fixed assets (ZTC) 15 749 0 -15 749 

5.1 Process recorder - 4 pcs. 7 124 0 -7 124 

5.2 
Combustion calorimeter with a ‘liquid’ bomb and a 

computer in the fuel laboratory NZK - 1 pc.  
7 871 0 -7 871 

5.3 Gas analyser “Infrakar M-2.02.” (1 pc.) 754 0 -754 



- loss – (-713,619) ths. KZT, including (-671,203) ths. KZT due to the calculation of the tariff 

source for coal transportation costs. 

The reason of unprofitability – the current tariff for heat energy production services 

does not provide compensation of expenses for provision of regulated service and profit 

directed to development and effective functioning of the subject of natural monopoly. 

 

On volumes of provided regulated services. 

The volume of services provided in the approved tariff estimate for heat generation 

services is provided in the amount of 5,564 ths. Gcal. The main consumer of this service 

is “Almaty Heat Networks” LLP (98%). 

According to the results of the first half of 2025, the actual volume of services 

rendered by JSC AlES  from heat production activities amounted to 3,082 ths. Gcal, 55% 

fulfilment. Actual heat supply was carried out in accordance with the modes set by the 

heat network dispatcher (Almaty Heat Networks LLP) and the outside air temperature. 

 

Work with consumers of regulated services. 

The main objective in work with consumers of regulated services is qualitative and 

uninterrupted provision of heat energy production services. 

The main criteria in heat energy supply are fulfilment of the temperature schedule 

set by AlTS LLP, maintenance of network water pressure. In the first half of 2025 the 

task of AlTS LLP on temperature schedule and maintenance of network water pressure 

of JSC AlES  was fully fulfilled. 

JSC AlES  is constantly working with consumers on repayment of accounts 

receivable. Claims are sent to debtors with the requirement to repay debts. 

On the prospects of JSC AlES activity (development plans), including possible 

changes of tariffs for regulated services. 

On the prospects of activity. 
JSC AlES plans to carry out the necessary activities to ensure the effective 

functioning of heat generation activities: 

 Modernization of Almaty HPP-2 named after A. Zhakutov with minimisation of 

the plant's environmental impact; 

 Reconstruction with complete re-laying of the heating main of CHPP-2-WHC; 

 Expansion of CHPP-3 with construction of CCGT; 

 Construction of combined ash and slag removal system at CHPP-2 n.a. A.Zhakutov 

and CHPP-3; 

 Maintaining the current level of productive assets; 

 Acquisition of property, plant and equipment. 

 

Changes in tariffs before the expiry of its activity term. 
Current tariffs for regulated services of JSC AlES  on heat energy production are 

approved for the period of 2022-2026. Tariff changes are made at the initiative of the 

authorised body not more than twice a year, at the initiative of the subject of natural 

monopoly - not more than once a year. 



Guided by subparagraphs 1), 4) and 9-2) of paragraph 1 of article 22 of the Law of 

RK “On Natural Monopolies” JSC AlES plans to apply for tariff increase before the 

expiry of its validity period.  

At the same time, considering changes in legislation on natural monopolies, in July 

2025, AlES JSC plans to submit an application for approval of tariffs for heat energy 

production services, taking into account the incentive method of tariff regulation for the 

period of 2026–2030. 

II. REGULATED SERVICE – WATER SUPPLY THROUGH MAIN PIPELINES 

On execution of the approved investment programme. 

The investment program was approved by joint order of the Departments of the 

Committee for Regulation of Natural Monopolies of the Ministry of National Economy 

of the Republic of Kazakhstan for the city of Almaty №176-OD dated 23 December 2024 

and Almaty Region №194-OD dated 26 December 2024, respectively, and the Ministry 

of Energy of the Republic of Kazakhstan № 34-N/Q dated 22 January 2025. 

The measures provided for in the approved investment program for 2025 amount to 

47,332 thousand tenge.  

The expenditure is planned for the second half of this year. 
 

On item-by-item execution of the approved tariff estimates. 

№ Name 

Provided for 

in the 

approved 

tariff 

estimates for 

2025. 

Actual 

indicators of 

the tariff 

estimates for 

the 1st half of 

2025. 

Reasons 

 

I 
Costs of production of goods and 

services, total 

4 182 216,7 2 233 616,3 In accordance 

with the 

regulatory legal 

acts governing the 

activities of a 

natural monopoly 

entity, the 

indicators of tariff 

1 Material costs, including: 4 015 200,8 2 121 011,7 

1.1.1. water for technological purposes 3 921 409,5 2 003 375,5 

1.1.2. auxiliary materials  93 791,3 117 636,2 

2 Labor costs with deductions 75 972,7 78 630,2 

3 Depreciation 47 332,0 24 166,0 

4 Repair 43 711,2 9 808,4 

№ Name of activity 

Total investment program amount from 

own funds, thousand tenge 

Planned 

for 2025 

Actual for  

1st quarter 

2025 

Deviation,  

(+,-) 

1 2 3 4 5 

 TOTAL, including  47 332 0 - 47 332 

1 
Overhaul with manufacturing and replacement of the tank 

body of the BRWF block of the heating network feed unit №9 
23 666 0 - 23 666 

2 

Overhaul with manufacturing and replacement of the tank 

body of the BRWF block of the heating network feed unit 

№10 

23 666 0 - 23 666 



№ Name 

Provided for 

in the 

approved 

tariff 

estimates for 

2025. 

Actual 

indicators of 

the tariff 

estimates for 

the 1st half of 

2025. 

Reasons 

 

II Expenses of the period, including 4 059,0 4 259,4 estimates are 

approved for the 

year without 

detailing by 

periods within the 

year. Deviations 

are the costs of 

the second half of 

the year. 

5 General and administrative expenses 4 059,0 4 259,4 

III Total costs 4 186 275,7 2 237 875,7 

IV Profit (+) 1 000,0 -214 367,0 

V Total income  4 187 275,7 2 023 508,7 

VI 
The volume of services provided, ths. 

cubic meters. 

29 612,2 15 282,5 

VII 
* Tariff (without VAT), KZT/cubic 

meter. 

141,40 132,41 

*Note: On 27 March 2025, joint order No. 29-OD of the DCRNM MNE RK for the city of Almaty and №59-OD for the 

Almaty region approved tariffs for water supply services via main pipelines (HOV) for 2021-2025, including tariffs for 2025: 

from 1 January 2025 – 109.85 tenge/m3, from 1 April 2025 – 151.17 tenge/m3. 

 

On the main financial and economic performance indicators.  
JSC AlES  keeps separate accounting of revenues, costs and involved assets for each 

type of regulated services and in general for activities not related to regulated services.  

 income from realisation of services on water supply through main pipelines 

– 2,023,508 th. KZT; 

 production cost – 2,233,616 ths. KZT; 

 general and administrative expenses – 4,259 ths. KZT; 

 loss from water supply through main pipelines (-214,367) ths. KZT. 

 

Volumes of regulated services provided.  
The volume of rendered services in the approved tariff estimate for services on water 

supply through main pipelines is provided in the amount of 29,612.2 ths. m3. The main 

consumer of this service is LLP Almaty Heat Networks (99%). The actual volume of 

provided regulated services on water supply through main pipelines at the end of the first 

half of 2025 was 15,282.5 ths. m3, the performance by 51%. 

The volume of chemically treated water for heating network make-up from heat 

sources of JSC AlES  in the centralised heat supply zone of Almaty city was carried out 

according to the set regime of Almaty Heat Networks LLP of the heating network make-

up flow rate. 

 

Work carried out with consumers of regulated services. 
JSC AlES  works with consumers to repay receivables. Claims are sent to debtors 

demanding repayment of debts, lawsuits are filed in court.  

 

On the prospects of JSC AlES activity (development plans), including possible 

changes in tariffs for regulated services. 

AlES JSC has submitted an application for approval of an investment programme 

for water supply services via main pipelines (preparation of HOV) for the period 2026-



2030. The planned capital repair measures are aimed at ensuring the effective functioning 

of water supply activities via main pipelines. 

By joint order of the DCRNM MNE RK for the city of Almaty and the Almaty 

region, tariffs for water supply services via main pipelines have been approved for 2021-

2025.  

In connection with the end of the current regulatory period and in accordance with 

paragraph 4 of Article 15 of the Law of the Republic of Kazakhstan ‘On Natural 

Monopolies’, in July 2025, AlES JSC submitted an application for approval of the tariff 

for water supply services via main pipelines, with calculations and supporting materials 

for the next regulatory period 2026-2030, taking into account the cost-based tariff 

regulation method. 

 

 


