Report on execution of the Development Plan of
“Almaty Electric Stations” JSC for the 1% half of 2025

1. Production indicators of “AlIES” JSC

H1 2024 H1 2025 as a % of
_ in % of the actual
Ne Indicators UoM actual planned actual plan of the
same
period
1 2 3 4 6 7 8
1 Production output by major types of activity
1.1. | Electric power production
Production ths.kWh 2697723 | 2684517 | 2702605 | 101% 100%
Busbar output ths.kWh 1986413 | 2336901 | 2358546 | 101% 119%
Volume of electricity sold ths.kWh 2382392 | 2345504 | 2386734 102% 100%
1.2. | Heat production
Output from collectors ths. Gcal 3159 3107 3118 100% 99%
Volume of heat energy sold ths. Gcal 3130 3079 3082 100% 98%
1.3. | Production of chemical treated water
Production of chemically treated water ths. tons 14 477 15014 15 403 103% 106%
Sales-volume of chemically treated water ths. tons 14 440 14 960 15 282 102% 106%
2 Average annual tariffs
Tariff for electricity tenge\kWh 17,82 20,31 20,32 100% 114%
Tariff for heat production tenge\ Gcal 5 064,00 5 393,37 5 393,37 100% 107%
Tariff for production of chemically treated water tenge/m?® 61,28 132,00 132,41 100% 216%
2. Report on the results of financial and economic activity of AIES JSC
ths.tenge
as a % of the
) H1 2024 H1 2025 in % of actual of the
Ne Indicators plan same period
actual planned actual
1 2 3 4 5 6 7
1 'r’;f]i’jrgﬁnzag?ii:\r&”;ssf'ne; J’éiﬂrgotdh“ocstz g}[‘:d 65081325 | 71926006 | 72999726 | 101% 112%
1.1. power generation 48 344 249 53 303 281 54 216 393 102% 112%
1.2. heat generation 15 851 454 16 605 245 16 625 014 100% 105%
1.3. chemically treated water sales 884 843 1974728 2023 509 102% 229%
1.4. other 779 42 752 134 811 315% 17313%
2 Cost of sales and services 47 070 299 56 208 374 55 142 510 98% 117%
21 | Capial depreciation ofthe fixed assets and non- 6 621 857 8562735 | 8376582 | 98% 126%
3 Gross profit (Gross operating profit = 1-2) 18 011 025 15 717 632 17 857 216 114% 99%
4 Financing income 250 408 153 567 342 727 223% 137%
5 Other income 186 257 76 595 319195 417% 171%
6 General and administrative expenses 1357051 1555873 5925 807 381% 437%
6.1. Capital depreciation of the fixed assets and non- 86 623 97 372 90 816 93% 105%
material assets
7 Net profit (Net operating profit =3 - 6-7) 16 653 974 14 161 758 11 931 409 84% 72%
8 EBITDA and CIT (EBITDA = 8+7.1+2.1) 23 362 455 22 821 866 20 398 806 89% 87%
9 | Financing costs 1396 055 2038 596 1706 157 84% 122%
10 Other expenses from non-core activities 59 136 81 237 119 760 147% 203%




1 Profit (loss) from ongoing activities (14=3+4+5+5-6-7- 15 635 448 12 272 087 10 767 413 88% 69%
10-11+/-12)
12 | EBT (EBT = 14+/-15) 15 635 448 12 272 087 10 767 413 88% 69%
13 | Corporate income tax expense 3206 639 2499 079 3135505 125% 98%
14 | Total income (loss) before minority 12 428 809 9773009 | 7631908 78% 61%
interests
15 | Total profit 12 428 809 9 773 009 7 631 908 78% 61%
16 EBITDA margin 36% 32% 28% 88% 78%
3. Report on achievement of the major performance indicators of AIES JSC
H1 2024 H1 2025 in % éﬁs a% Ofl
Ne CIT name UoM of the actua
actual planned actual plan of the same
period
Strategic indicators
1 Dept/EBITDA coefficient 0,40 4,47 2,92 65% 729%
2 Net profit min.tenge 12 428 9773 7632 78% 61%
Production indicators
1 Electricity production volume min. kWh 2698 2 685 2703 101% 100%
2 Installed capacity utilisation rate % 50 50 50 101% 101%
3 Number of tephnologlcal failures (compared to unit 68 68 84 124% 124%
the same period of 2023).
Financial indicators
1 EBITDA Margin % 36 32 28 88% 78%
2 ROACE coefficient 8,59 4,76 3,71 78% 43%
3 ROA % 8,89 2,53 2,71 107% 30%
Industrial and innovative efficiency
Fuel equivalent consumption for generation of 1
1 KWh of electricity g/kWh 437,20 429,21 430,56 100% 98%
2 Number of projects / rationalization proposals unit 1 4 0
implemented after approval at the NTS
Ecological indicators
1 CO, emissions into the atmosphere tons 3043257 | 2975000 | 2990 302 101% 98%




