


Electricity production, min kWh

Execution of the electricity production plan for 2024

CHPP-1 after CHPP-2 after Kapshagai HPP after » ”
NEE B.Orazbayev A.Zhakutov Sl Sh.Chokin LesLanl HP Al=e” ewt
Planned 299,8 2 598,4 Q97,7 72,1 171,5 4 839,5
In fact 327,1 2 516,6 879,6 1 280,4 192,2 5195,9
% 109% 96% 88% 165% 112% 107%
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Heat energy production, thousand Gcal Andc

Execution of the heat supply plan for 2024

HaumeHoBaHue CB:I__(I)F:Z;t)ZI/t:\: ?Aﬁzpr?aliuif;?/r CHPP-3 ZTC “AIES” JSC
Planned 1 405 3238 113 825 5 581
In fact 1 485 3 300 o8 699 5 582
% 106% 102% 87% 85% 100%

®llnan mPakT

5574 2770

3.246 3,346

1,386 1,464
834 870
106 95
TIU-1 umeHun TIU-2 umeHun T3U-3 3TK AO «An3C»
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Production of chemically treated water, thousand tons

Execution of the CTW release plan for 2024

Name B Orazbayos ‘Azhakutov. CHPP-3 “AIES” JSC
Planned 5202 25 164 160 30 526
In fact 5011 25 649 218 30 878
% 96% 102% 136% 101%
lNnaH B PakT
20 523 S aee
24 272 24 5177
5,054 9,768
- - 197 178
TIU-1 nmeHun TIOLU-2 nmeHn TIL-3 AO «An3C»

b. Opa3baeBa

A. XXakytoBa




Financial and economic performance indicators based on the resultﬁc‘)ﬁ@ =
2024 b
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Billion tenge

ndicator 2023 2024 in factiplanned)
In fact planned In fact %
Overall profit 96,9 115,9 126,2 109%
Overall expenses 95,9 106,4 102,4 96%
Net income/(loss) 1,3 7,7 18,9 247%

Note:

Note: Profit for the reporting period totaled 18,940 million tenge, against the target of 7,664.3 million tenge. The
Improvement of the financial result was conditioned by the increase in revenues from electricity sales and
reduction of production cost and general administrative expenses
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Environmental protection activities And

All planned environmental protection measures were fulfilled in 2024.

Environmental protection measures for 2024, total cost of 2.123 billion tenge , namely the following

— = — =

/ \ / Protection and rational use of water resources:
Atmospheric air. measures were taken to reduce pollutant renovation of pumping equipment in boiler, turbine,

. . _ : chemical shops, treatment facilities, measures to reduce
emissions from stationary sources, such as: maintenance of . : :
: : : : water losses, renovation of the production recycling
ash collectors at boiler units of the plants, repair of boiler s : : )
. C : : system, sanitary and microbiological tests of water
burners, emulsifiers, elimination of disturbances in the

: ) : samples were carried out.
technological cycle at boiler units.

Environmental effect from the implementation of the
measures: zero accidental discharges, maintaining the
level of harmful substances established in the draft MPD,
compliance with the established norms for water
consumption, reduction of negative impact on coastal
ecosystems.

KThe amount of costs totalled 0.221 billion tenge./

Environmental effect from the implementation of measures:
keeping the emission level within the level of indicators
established by draft emission standards.

The amount of expenses totaled 1.317 billion tenge.




Environmental protection activities

Environmental protection measures for 2024, total cost of 2.123 billion tenge , namely the following ]

—) =

Management of production and consumption wastes,
radiation, biological and chemical safety: prevention of
dusting of the combined ash and slag removal system was
carried out, solid and household wastes, mercury-containing
lamps and other hazardous wastes were handed over for
disposal.

Environmental effect from the implementation of measures:

compliance with the requirements of the EK RK on production

waste management and arrangement of waste disposal sites,

compliance with environmental and sanitary-epidemiological

legislation in terms of storage and disposal of production and
consumption waste.

The amount of costs totaled 0.435 billion tenge.

— =

Protection of land resources, rational use of
subsurface resources: replacement of worn-out
pipelines, landscaping of territories, increase of green
areas, reclamation of degraded territories.

Ecological effect from the implementation of measures:
maintenance of landscape diversity of the territory,
reduction of negative impact on land resources,
preservation of fertile soll layer, avoidance of degradation
of adjacent lands.

The amount of costs totaled 0.148 billion tenge.




Environmental protection activities Andc

The following environmental campaigns
were held in 2024
‘Paper Landing Troop’ - collecting and
handing over the waste paper, 4.4 tonnes of
waste paper and cardboard were handed
over for recycling;

‘Give a second life to a battery’ - a campaign
almed at donating used household batteries,
94 kilograms of household batteries were |
handed over. | .

CNACEM
NEPEELA @2

The employees of AIES JSC collected
and recycled 278 kg of batteries and 43 tons
of waste paper over the three years of the
campaigns



Number of technological failures AnId_
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2022 accidents - O; first degree failures -
1; second degree failures - 133.

2023: accidents - 1; degree | failures - 1;
degree Il failures - 144.

2024 accidents - 1; degree | failures - 5;
degree |l failures - 134.



Injury rate An3dc

Injury rate 2022 2023 2024
Number of accidents related to labor activity, 0 1 5
including:
Fatal 0 0 1
Severe 0 1 1
medium 0 0 0
mild 0 0 0

Labor-related accident cases:

On 20 March 2024, electric welder of 4th category of ‘PRP ER’ Isaliyev N.E., while executing
repair works on the territory of the production department of A.Zhakutov CHPP-2 has fallen from a
height (about 4.5 metres). The degree of severity was classified as severe.

According to the results of a special investigation, the commission concluded that the accident
was caused by the victim's personal carelessness when working at height.

All measures based on the results of the investigation were completed in due time.

On 23 August 2024 Kairlapov D.N., a 4th grade machinist of the boiler shop of CHPP-3, was
found unconscious in the area of boiler No.3. After resuscitation measures, emergency ambulance
staff of Otegen Batyr settlement stated the death of the victim.

According to the results of the special investigation conducted by the State Labour Inspector of
Almaty region, this accident is considered to be related to labor activity.

In connection with disagreements on the investigation, in accordance with subparagraph 2 of
paragraph 4 of Article 190 of the Labor Code of the Republic of Kazakhstan, the employer sent a
complaint for consideration to a higher state labor inspector.



Average number of sick days per 1 employee for 2022-2024, AndC
W =

person-days/person.

Year / CHPP- | CHPP- | CHPP- | ZTC | Cascad Kapshagai EPM | FRUC | Headquar | «AlES»
chno 1 2 3 e HPP HPP «ER» ters JSC
2022 9,6 8,8 94 | /78| 7,7 11,2 8,7 | 9,2 7,5 8,9
2023 | 10,0 | 8,9 93 | 85| 6,0 10,8 92 | 7,2 5,2 3,8
2024 | 11,5 | 12,4 | 12,5 (12,0] 14,6 14,3 11,6 | 12,8 8,0 12,0

Vaccination of AIES JSC employees against influenza virus:

2022 249 employees
2023: 168 employees
2024: 120 employees




Work-improvement suggestions AR
«

Indicators
1 |Proposals submitted 18 14 10
2 | Approved proposals 15 12 10
3 | Proposals implemented 11 14 38

Work-improvement suggestions
12

18
15
" 7 14
l . :

2021 2022 2023
® [logaHo ® OgobpeHo Peanun3oBaHoO

In 2022, 98 co-authors were paid remuneration in the amount of 6,271.96 thousand tenge.
In 2023, 35 co-authors were paid remuneration in the amount of 3,610.87 thousand tenge.
In 2024, 39 co-authors were paid remuneration in the amount of 5 050,00 thousand tenge



Staff structure by category and average age of employees

AndT
Staff structure by category, person
Headcount 3 080
292l Production personnel 2 921
Administrative and managerial staff 159
Number of women 601
159
Average age
al AYT
Age composition: 449
30 years old 1632
30-50 years olds 999
50 years old and older 43
Average length of service 10
years
Turnover rate 12%




Personnel turnover rate

11%




Headcount changes in the staffing table from 2022 to 2024

Name 01.01.2023 | 01.01.2024 | 01.01.2025
CHPP-1 356 356 356
CHPP-2 662 662 663
CHPP-3 358 358 358
Kapshagal HPP 141 141 141
Cascase HPP 120 120 119
ZTC 194 194 194
EPM “"Energoremont” 921 898 897
FRUC 145 145 145
Headquarters 227 250 2173
Total on“AlIES* JSC 3124 3124 3 146




Results of the Social Stability Index survey And

)

Level of the Social Stability Level of the Level of the Social Calmness
Index Engagement Index Index
64% 0o
0
0 67% 63% 84%
55% 81%

6% 70%

2022 2023 2024 2022 2023 2024 2022 2023 2024



Financial assistance
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Types of the financial

Dynamics of social package

assistance 2023 2024 payments, min. tng.
maternity 100 MCI (345 000 tenge) | 100 MCI (369 200 tenge) 2,078
1,797
1,619
due to employees' jubilee
gi%gﬂgifg g’ﬁat‘{fg Jears of 120 750 t0 293 250 129 220 up to 313 820
employment in the electric tenge(35 to 85 MCI) tenge(35 to 85 MCI)
power industry
for recuperation expenses
due to an employee going | 310 500 tenge (90 MCI) 310 500 tenge (90 MCI)
on leave
2022 2023 2024

due to the death of an
employee

fixed and variable parts of
the salary, but not less than
414,000 tenge (120 MCI)

fixed and variable parts of
the salary, but not less than
443 040 tenge (120 MCI)

/

Amount of payments for childbirth

due to the death of close
relatives of employees:-
spouse(s), children,
parents,-siblings,
grandchildren

414 000 tenge (120 MCI)

120 750 tenge (35 MCI)

443 040 tenge (120 MCI)

129 220 tenge (35 MCI)

to former employees,
retired employees:

- on 8 of March, 9 of May,
Power Engineer's Day,
jubilee dates of
enterprises,

by decision of the Employer
up to 120,750 tenge (35
MCI)

by decision of the Employer
up to 129 220 tenge (35
MCI)

persons
225 216
161
2022 2023 2024




Personnel training

2022 2023 2024
Professional training: min min min
persons ' persons persons
tenge tenge tenge
employees 1958 29,2 2379 25,5 2768 47,5
TEP and specialists 858 65,9 716 83,9 622 92,8
Total: 2816 95,1 3095 109,4 3390 140,3




Personnel training

2022 2023 2024
Training title
Pers./ Pers./ Pers./
courses | courses | courses

Training at the Personnel Training
Dep_qrtment (|_n_dustr|a_ll safety training and 2446 5781 3078
position-specific training for workers,
upgrading courses)
Training at the welding range (gas cutters
and welders, category upgrades, annual 323 314 312
requalification)
Promotion of grades in production 150 159 150
departments
Industrial and technical training Iin 2065 1973 2638

production departments
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Social activity in AIES JSC
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Youth organization “Zharkyn Bolashak™.
-Volunteer activity
-Public activities

-Participation in corporate events: sports, environmental, etc.

Women's Club

-Strengthening the role of women and expanding
opportunities for women in the workplace;

-ldentification, discussion of problems of women's society at
work and development of rational solutions and their
Implementation;

-Gender equality in personnel recruitment and career
development.

Trade union

Social partner of the Company.

A regulatory tool for social and labor relations in the
Company.

Handling collective bargaining.




Key events of 2024 ANdS
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1In February, the Zharkyn Bolashak youth organisation started
meetings with Yerik Mashirov, Chairman of the Company's
Management Board. A total of 6 meetings were held.

In September, a positive opinion was received from Gosexpertiza
RSE on the adjusted feasibility study of the project ‘Modernisation of

Almaty CHPP-2 with minimisation of environmental impact’ No. 02-
T Y = 0161/24.

& In October, the Toki in Shock team won the Samruk-Energy Group of
Companies' Energy of the Young KVN festival.

S 7o
«.:l | e n November, opening of a branch of the Power Engineering
— | Department at the Satbayev University on the basis of the AIES

. ‘ Personnel Training Department. In November, online transmission of
| * ‘ 4l environmental control data was started.

In December, AIES JSC fulfilled the annual electricity production plan.
. g In December, Aydos Masiraliev, a machinist at the Central Thermal
Control Board of steam turbines of CHPP-1 named after B.

Orazbayev of AIES JSC, became the winner of the contest ‘Uzdik
b Ondiris mamany’.




Rewarding of employees in 2024 Andd_
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Award title Number of
persons

Medal of the Republic of Kazakhstan “Yeren yenbegi ushin’ 1

7 ~ _- w
C/e”" o WSt 4. 77 Medal of Ministry of Energy of the Republic of Kazakhstan titled ‘Elektr 1
3HEPFETMR KYHI 8 Energetikasy Salasyna koskan ulesi ushin’

K¥TTbl BOACDIH! B Award ‘Enbegi sinirgen energetik’ of the Ministry of Energy of the Republic of 1
' = B Kazakhstan

;j/ | Award ‘Kurmetti Energetik’ of the Ministry of Energy of the Republic of Kazakhstan

B Certificate of Honour of the Ministry of Energy of the Republic of Kazakhstan

B Letter of Gratitude of the Ministry of Energy of the Republic of Kazakhstan

Nl Title of Honoured Power Engineer of the CIS EES

Certificate of Honour of the CIS EES

"Kurmetti kyzmetker* of Samruk-Kazyna’ Joint-Stock Company

Certificate of Honour of ‘Samruk-Kazyna’ NWF JSC

Letter of Gratitude of JSC ‘NWF 'Samruk-Kazyna’

Letter of Gratitude of Almaty City Akimat

Certificate of Honour of Samruk-Energo JSC

Letter of Gratitude of Samruk-Energo JSC

Title ‘Veteran Power Engineer of KEA’

B Sy 9 { Title Honoured Power Engineer of KEA

2 E E B Y Bl & Certificate of Honour of KEA

NNO|w|o|w|Ww[N[R|IN|R|RP|FR|R|FR]|R

! Jubilee medal of KAZENERGY’ in honour of the 125th anniversary of Kazakhstani

B 4 i N
SHEPTETMK KYHI o — _
" K¥TTbIBOACbIH! e IS Title Honoured Power Engineer of KEA
B
.‘. i ‘.y ) OiI

. y — NPy Jubilee medal of ‘'KAZENERGY”

=

Certificate of Honour of ‘ KAZENERGY’

N

Letter of Gratitude of ‘ KAZENERGY’ 2

Certificate of Honour of AIES JSC 29

Letter of Gratitude of AIES JSC 35

Inscribed on the Honour Board of AIES JSC 9

Total- 1275




Ombudsman’s activity

The Code of Conduct

IS a document binding on all employees, including the Company's managers =

Helpline Personal visit Helpline box E-mall
1 enquiry 3 requests 2 requests 5 requests
> Ombudsman -
S 2
Contacting . L
Consideration Forming a Eliminating Feedback to
the — .
of the request response the problem the applicant

applicant




Media activity of AIES JSC in 2024
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A total of 492 materials were published Iin newspapers,
magazines and online publications dedicated to the
activities of AIES JSC. The published materials contribute
to raising awareness of the Company In the general
public.Assistance was provided in preparation of 5 TV
programmes and reports dedicated to AIES JSC, which is
an important step in strengthening the Company's position
In the TV space and dissemination of information about our
achievements and goals.

The corporate publication “AIES News” Is published
monthly, which has already become an important source
of information for our employees. In December 2024, the
99th issue of AIES News was published, emphasizing the
stability and regularity of information exchange within our
company.

The media activity of AIES JSC during the reporting period
IS very eventful and successful. These achievements are
the result of joint efforts of our team and show that the
work in the field of information interaction is effective and
recognised by the society.

All materials are available on the corporate website at

s e NP://www.ales.kz
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Thank you for your
attention!




