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1. Purpose and scope of application 

 

1.1 This Stakeholder Engagement Plan (hereinafter - the Plan) discloses the principles and 

approach of Almaty Power Plants JSC (hereinafter - the Company) to stakeholder engagement under the 

investment project "Modernization of Almaty CHP-2 with minimization of environmental impact" Almaty 

Power Plants JSC (hereinafter - the Project), aims to build effective communication and dialog between the 

Company and its stakeholders and aims to build effective communication and dialog between the Company 

and its stakeholders. 

1.2 This Plan describes the Company's interactions with all Project stakeholders. 

 

2. Terms and abbreviations 

 

The term | abbreviation Determination 

Samruk-Energy JSC Sole shareholder of the Company 

Stakeholder engagement 
a set of mechanisms and procedures that ensure the right of stakeholders to 

be heard, accountability to them; 

Stakeholder/stakeholder 

individuals, legal entities, groups of individuals or legal entities that 

directly or indirectly influence or may be influenced by the Company's 

activities, its products or services and related actions by virtue of legal 

norms, concluded agreements (contracts); 

The public concerned 
The public that is or may be affected by, or has an interest in, the 

environmental decision-making process; 

Customer initiator of planned managerial, economic, investment and other activities; 

Society AlES JSC/Almaty electrical stations JSC; 

Sustainable development 

A mix and balance of activities in which natural resource exploitation, 

investment direction, scientific and technological development orientation 

and social responsibility are harmonized and enhance current and future 

capacity to meet human needs and aspirations. 

 

3. Responsibility 

 

3.1 The Project Manager of the Project Office is responsible for the development and updating of 

this Plan. 

3.2 The Chairman of the Management Board of the Company shall be responsible for the 

implementation of this Plan. 

3.3 Responsibility for the correct application of this Plan rests with the persons involved in the 

implementation of this Plan. 

 

4. General Information 

 

4.1 Information about the Company 

The Company is an energy producing organization operating in Almaty city and Almaty region, 

providing electricity and heat to the population, as well as industrial and agricultural enterprises. 

The Company is included in the Republican section of the State Register of Natural Monopolies (is 

a natural monopoly for heat energy production) and holds a dominant position in electricity supply in the 

Almaty region and Almaty city. 

The Company is a member of the Samruk-Energy JSC Group of Companies. 

The Company's organizational structure is represented by the following production departments: 

1. CHPP-1 named after B.Orazbayev - production of electricity and heat; 

2. A. Zhakutov CHPP-2 - generation of electricity and heat; 
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3. CHPP-3 - production of electricity and heat; 

4. Kapshagayskaya HPP named after Sh. Chokin - production of electric energy; 

5. HPP Cascade - generation of electric power; 

6. Western Thermal Complex (WTC) - production of thermal energy; 

7. Production Repair Enterprise "Energoremont" (PRE) - repair of the Company's equipment; 

8. Fuel Receiving and Unloading Center (FRUC) - receiving and unloading fuel for the Company's 

power sources. 

In accordance with the Company's Charter and the legislation of the Republic of Kazakhstan, the 

Company shall carry out the following types of activities: 

1) electricity production by thermal power plants; 

2) electricity production by hydroelectric power plants; 

3) production of thermal energy by thermal power plants; 

4) heat production by independent boiler houses; 

5) ensuring readiness of electric capacity to carry the load, regulation and reservation of electric 

capacity; 

6) sale of electrical power; 

7) water collection, treatment and distribution; 

8) railroad operation; 

9) wholesale of scrap and waste of ferrous and non-ferrous metals; 

10) wholesale of other non-metallic waste and non-metallic scrap. 

The Company has implemented quality management, energy management, environmental 

management, labor protection, anti-corruption and anti-fraud management systems in accordance with the 

requirements of international standards ISO 9001, ISO 14001, ISO 50001, ISO 45001 and ISO 37001. 

The Company has no affiliated and subsidiary organizations. 

The Company's key performance indicators for 2022: 

1) electricity generation - 5.1 billion kWh, including 4,039,025 thousand kWh by thermal power 

plants and 1,059,871 thousand kWh by hydroelectric power plants; 

2) ICUC IS 47.1%; 

3) Net income/loss - KZT4,305 mln (loss); 

4) EBITDA margin – 19%; 

5) Debt/EBITDA ratio - 0.94; 

6) LTIFR – 0; 

7) ROACE – 8,07%. 

The total capacity of the Company's power plants as of January 1, 2023 is: 
•   for electric power installed capacity - 1,235.7 MW; available capacity - 737.6 MW; 

•   for heat energy installed capacity - 4049.26 GKal/h; available capacity - 3015.63 GKal/h. 

Detailed information about the activities of the Company can be found on the corporate Internet 

resource of the Company: www.ales.kz. 

 

4.2 Project information 

 

In order to fulfill the instruction of the Head of State given in the Address to the People of 

Kazakhstan (dated September 1, 2021), AlES JSC is implementing the project "Modernization of Almaty 

CHPP-2 with minimization of environmental impact".This project is implemented to ensure reliable and 

uninterrupted supply of heat to the centralized heat supply zone of Almaty city, generation of electricity, as 

well as to reduce the negative impact of the stations on the environmental situation of the Almaty 

agglomeration (currently 50.4 thousand tons/year, after 6.7 thousand tons/year). tons/year, after 6.7 

thousand tons/year). 

 The technical solutions of the feasibility study envisage construction of a new gas turbine CHP 

http://www.ales.kz/
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plant with a capacity of up to 600 MW using the best available technologies. 

For CHPP-2, to date, a positive conclusion of RSE "Gosexpertiza" has been received for the 

feasibility study of the Project, the cost of which is 324 billion tenge including VAT. The final cost of the 

project will be determined by an open international tender, which means that there is an opportunity to 

participate in the project without limitation of interested parties with the possibility of submitting alternative 

technical proposals. 

To select an EPC contractor, a two-stage open international tender was launched in accordance with 

international standards and rules of the European Bank for Reconstruction and Development (EBRD). 

The main advantages of an open international tender are: 

˗ openness and transparency of the tender 

˗ the greatest opportunities for international competition 

˗ application of qualification requirements to contractors appropriate to the complexity and specificity 

of the project  

˗ possibility to submit alternative technical proposals (i.e. it is allowed to submit an alternative 

technical proposal satisfying heat and electricity needs) 

˗ economy and efficiency of procurement 

Place of procurement: EBRD e-Portal - ESERR. The result of the open international tender will be 

the selection of a qualified contractor whose proposal is recognized by the Employer and the lenders as 

being substantially responsive and the most economically advantageous. 

Taking into account the environmental goals of the project, the so-called "phased transition from 

coal to gas", in addition to the shareholder represented by Samruk-Energy JSC, international financial 

institutions, namely EBRD, Asian Development Bank (ADB), as well as Development Bank of Kazakhstan 

(DBK), with EBRD playing the leading role as financiers.  

On November 25, 2022, a Loan Agreement was signed with the EBRD to finance the Almaty TPP-

2 Modernization Project, and work with other above-mentioned financial institutions is ongoing. 

In accordance with the Technical Assignment for the feasibility study development, the work 

should provide for the division of GT-CHPP and APC construction into stages and start-up complexes: 

- Stage 1 - GT-CHPP, including:  

- 1 Start-up complex - combined cycle gas turbine power unit (SGT) - December 2024. 

- 2 Start-up complex - CoGTU power unit - March 2025. 

- 3 Start-up complex - CoGTU power unit - August 2025. 

- Phase 2 - Water heating boiler house. - December 2025. 

 

4.3 Principles of stakeholder engagement  

The Company's interaction with stakeholders is based on the following principles: 

- respecting and taking into account the interests, opinions and preferences of stakeholders; 

- timely and regular informing of stakeholders; 

- responsible fulfillment of the obligations assumed. 

These principles are defined by the Sustainable Development Guidelines of Samruk-Energy JSC 

and are applied in the Company's interaction with stakeholders.  

 

4.4 Stakeholder identification and analysis 

Stakeholder engagement begins with the identification of stakeholders that have a significant impact 

on the Company and the degree of dependence of stakeholders on the Company. 
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In order to develop methods of interaction with each stakeholder, determine their needs and 

expectations in relation to interaction, the Company identifies and analyzes such parties, which allows 

systematizing and visualizing information about the Company's environment. 

For the purposes of the analysis, stakeholders are conditionally divided into internal (those working 

for the Company at key contractors, directly involved in the Project and having benefits from its 

implementation) and external (those not working for the Company and not involved in the Project). 

The key stakeholders in this Project identified during the analysis process are listed below (Annex 

1). For the purpose of planning stakeholder engagement activities, a brief analysis of interests and inputs 

was made. Where field survey results were insufficient, assumptions were made regarding possible interests 

based on experience from similar projects in Kazakhstan and elsewhere.  

Appendix 1 also provides a plan of information and stakeholder engagement activities for the Project 

to be undertaken by the Company. 

 

4.5 Requirements for stakeholder engagement  

4.5.1 To build stakeholder engagement, the company applies the principle of "inclusiveness" in 

accordance with the best practices in the field of stakeholder engagement. This principle takes into account 

and considers the interests of all stakeholders at all stages of the Company's business management process. 

By committing to follow Standard AA1000SES, the Company commits to be accountable - that is, 

to keep stakeholders informed about material matters of the Company's operations.  

For the purpose of effective interaction with stakeholders, the Company has the Regulation on 

Information Disclosure, the Policy on Conflicts and Conflict of Interest Management, and the Stakeholder 

Communication Plan. These internal regulatory documents regulate the procedure for disclosure of 

information to all stakeholders based on the principles of timeliness, accuracy and relevance of data. The 

documents provide for issues related to the Company's information exchange with stakeholders. 

The Company also shares the main provisions of the precautionary principle. Before launching new 

projects and facilities within the framework of environmental impact assessment, the Company necessarily 

carries out a number of activities aimed at informing the public about the planned activities and their 

possible environmental impact in order to identify public opinion and take it into account in the impact 

assessment process.  

4.5.2. The Company's stakeholder engagement activities comply with the legislation of the Republic 

of Kazakhstan, including the UNECE Convention on Access to Information, Public Participation in 

Decision-Making and Access to Justice in Environmental Matters, as well as the requirements of the policy 

of the European Bank for Reconstruction and Development on information disclosure and stakeholder 

engagement.  

4.5.3. Requirements of the European Bank for Reconstruction and Development.  

As part of Project implementation, the Company adheres to the public information principles set out 

in EBRD PR 10 "Information Disclosure and Stakeholder Engagement". Consequently, engagement with 

stakeholders and affected parties begins early in the Project's development and continues throughout the 

life of the Project.  

When implementing the Project, the main stakeholder engagement activities are:  

• Stakeholder identification and analysis. In order to build successful stakeholder relationships, 

the Company shall identify all parties that are, or will be, directly or indirectly affected by the Project or 

may have an interest in the Project; 

• Stakeholder Engagement Planning. The Company shall develop a Plan that will define the 

procedure for relations with identified stakeholders during the project preparation and implementation 

stages; 

• Disclosures. Disclosure practices are an integral part of the stakeholder engagement process 

because they help stakeholders accept the risks, impacts and benefits of a project; 

• Counseling and interaction; 

• Grievance mechanism; 
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• Monitoring and Reporting. 

 

The nature and systematic nature of stakeholder engagement will vary depending on the nature and 

scale of the Project, the risks and potential adverse effects it has on affected communities, sensitive 

environmental features and the degree of public interest. 

The development and implementation of a fully functional grievance mechanism is a mandatory 

requirement to help prevent and/or resolve conflicts in a timely manner. 

 

4.6 Regulatory/legal requirements of Kazakhstan 

Kazakhstan has ratified the Convention on Access to Information, Public Participation in Decision-

making and Access to Justice in Environmental Matters, known as the Aarhus Convention. The provisions 

of the Convention give the public the right of access to information relating to the environment and to 

participate in solving environmental problems. 

In accordance with the Environmental Code of the Republic of Kazakhstan, the public and non-

governmental organizations have the right of access to environmental information regarding environmental 

impact assessment (hereinafter - EIA) and decision-making process.  

Access to environmental information should be ensured both at the project development stage (as 

part of the EIA) and at the stage of the State Environmental Expert Review.  

As part of the EIA, the customer in conjunction with the developer shall ensure:  

• Collecting and reviewing information regarding public opinion, comments and concerns from 

the public; 

• together with local authorities, holds public hearings; 

• ensures that public opinion is taken into account in project decisions; minutes of public 

hearings, list of participants and register of suggestions/comments should be attached. 

The procedure for providing access to information within the framework of the state environmental 

expertise is determined by the authorized body in the field of environmental protection. 

When developing EIA materials for pre-project and project documentation justifying economic and 

other activities, public opinion shall be taken into account. 

Consideration of public opinion is ensured by public participation in the preparation and discussion 

of EIA materials and is organized by the customer of the planned economic and other activities in 

accordance with the established procedure. 

For the Company, the main organizational form of taking public opinion into account is public 

hearings.  

The Customer together with the developer of pre-project, project documentation shall organize a 

public hearing of opinions of public representatives by holding a meeting of public representatives. For this 

purpose, the customer in advance, no later than twenty working days before the public hearings, provides 

information in the mass media about the public hearings to be held, the procedure for public access to the 

EIA project, the date, time and place of the hearings. Representatives of the interested public, customer and 

developer, local executive bodies, territorial environmental protection bodies take part in public hearings. 

The results of public hearings shall be drawn up in a protocol, in the form established by the 

authorized body in the field of environmental protection. The minutes shall be drawn up taking into account 

the opinion of persons who participated in the public hearings, as well as comments and suggestions 

accepted through the Internet resource or using other means of informing. 

 

4.7 Stakeholder Engagement Plan/Program 

The developer of the project documentation or the Company's structural subdivision responsible for 

the development of the project documentation shall develop a Stakeholder Engagement Plan (SEP) for the 

Project. The SEP should disclose: 

-Project Description; 

-Identify and prioritize key stakeholders; 
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-Development of measures to disclose information regarding the Project implementation to 

stakeholders; 

-Development of recommendations on the composition and sequence of actions aimed at resolving 

and preventing potential conflict situations related to the Project implementation; 

-Develop a mechanism for filing and addressing grievances received from stakeholders; 

-Implementation of a mechanism for taking into account the opinions of stakeholders at the stage of 

development and approval of project documentation. 

 

4.8 Complaint and suggestion mechanism and procedure 

The Company has established a mechanism for filing and reviewing complaints and suggestions for 

the prevention and timely resolution of possible conflicts, including within the framework of the Project 

implementation. This mechanism facilitates faster and more effective resolution of individual and collective 

grievances and promotes pre-trial dispute resolution. 

The Company recognizes the importance of increasing the credibility of the proactive reporting line 

so that employees and other stakeholders can be confident that their reports will be properly considered and 

appropriate responses taken.  

All stakeholders may report any incidents or suspected incidents of embezzlement, fraud, 

corruption, emergency situations that may have an impact on the environment, violations of basic business 

principles, the Company's Code of Conduct or the legislation of the Republic of Kazakhstan in the following 

ways: 

Hotline: 

• send a message online at the Company's corporate Internet resource at the following link: 

https://ales.kz/ru/contact-info/2-uncategorised/749-goryachaya-liniya-gruppy-kompanij-aktsionernogo-

obshchestva-samruk-azyna or to e-mail: mail@sk-hotline.kz; 

• call the number: 8 800 080 47 47. 

This type of communication is available 24 hours a day, 7 days a week. All messages are received 

and processed by an external independent operator. Messages received on the hotline are transferred to the 

Compliance Service of Samruk-Energy JSC, which ensure professional and confidential consideration. 

Feedback on the Society's website: 

• Blog of the Chairman of the Board. 

• Feedback form on the corporate Internet resource of Samruk-Energy JSC at the following 

link: https://www.samruk-energy.kz/ru/navigation-and-support/feedback-

all/feedback?highlight=WyJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA

0MzBcdTA0NGYiLCJcdTA0NDFcdTA0MzJcdTA0NGZcdTA0MzdcdTA0NGMiLCJcdTA0M2VcdTA

0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYgXHUwNDQxXHUwNDM

yXHUwNDRmXHUwNDM3XHUwNDRjIl0=  

Communications received by these methods are forwarded to responsible personnel who can 

provide professional review. The feedback includes the possibility for persons, temporary employees or 

persons who are not in labor relations with the Company and other interested parties to apply to the projects 

being implemented. All received appeals are recorded in the Complaints and Proposals Database of 

Samruk-Energy JSC. 

In addition to the proactive reporting line administered by an external operator, the Company 

provides several internal channels for expressing concerns directly: 

•  To the heads of the relevant divisions of the Company; 

•  To the management of the Company; 

•  To the Society's Ombudsman. 

 

4.9 Monitoring and reporting 

The Company adheres to the principle of transparency of its activities. 

Transparency of the Company's activities is realized by publishing periodic reports. 

https://www.samruk-energy.kz/ru/navigation-and-support/feedback-all/feedback?highlight=WyJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYiLCJcdTA0NDFcdTA0MzJcdTA0NGZcdTA0MzdcdTA0NGMiLCJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYgXHUwNDQxXHUwNDMyXHUwNDRmXHUwNDM3XHUwNDRjIl0
https://www.samruk-energy.kz/ru/navigation-and-support/feedback-all/feedback?highlight=WyJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYiLCJcdTA0NDFcdTA0MzJcdTA0NGZcdTA0MzdcdTA0NGMiLCJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYgXHUwNDQxXHUwNDMyXHUwNDRmXHUwNDM3XHUwNDRjIl0
https://www.samruk-energy.kz/ru/navigation-and-support/feedback-all/feedback?highlight=WyJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYiLCJcdTA0NDFcdTA0MzJcdTA0NGZcdTA0MzdcdTA0NGMiLCJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYgXHUwNDQxXHUwNDMyXHUwNDRmXHUwNDM3XHUwNDRjIl0
https://www.samruk-energy.kz/ru/navigation-and-support/feedback-all/feedback?highlight=WyJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYiLCJcdTA0NDFcdTA0MzJcdTA0NGZcdTA0MzdcdTA0NGMiLCJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYgXHUwNDQxXHUwNDMyXHUwNDRmXHUwNDM3XHUwNDRjIl0
https://www.samruk-energy.kz/ru/navigation-and-support/feedback-all/feedback?highlight=WyJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYiLCJcdTA0NDFcdTA0MzJcdTA0NGZcdTA0MzdcdTA0NGMiLCJcdTA0M2VcdTA0MzFcdTA0NDBcdTA0MzBcdTA0NDJcdTA0M2RcdTA0MzBcdTA0NGYgXHUwNDQxXHUwNDMyXHUwNDRmXHUwNDM3XHUwNDRjIl0
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In order to improve the efficiency of the stakeholder engagement process, the Company intends to 

continuously monitor and analyze the efficiency of the activities envisaged by the Plan. 

Monitoring will be done on a regular basis, at least once a year and approved or updated as necessary 

in accordance with the established procedure no later than the 3rd month following the reporting year.  

At the same time, the Company will provide an annual report in the area of environmental and social 

performance to its stakeholders as part of its annual report. 

Within the framework of implementation of a unified Feedback mechanism, Samruk-Energy JSC 

continuously monitors all received complaints and suggestions for the group of companies  

Samruk-Energy JSC, which includes the Company. 

Based on the Complaints and Suggestions Database and analysis of the received data, Samruk-

Energy JSC publishes the results of monitoring of stakeholders' concerns, including those related to 

investment projects under implementation, and brings them to the attention of the Board of Directors  

of Samruk-Energy JSC in order to identify areas for improvement.  

Thus, the Company believes that these measures will allow to assess the adequacy and reliability of 

the applied methods of interaction, as well as their compliance with legal requirements and/or international 

standards and/or internal regulations of the Company. 

 

5. Regulatory References 

 

No. Title of the document 

1  Corporate Governance Code of Samruk-Energy JSC 

2  Guidance on sustainable development 
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Annex 1 

 

Stakeholder engagement activities 
 

No. Event Stakeholder  Date and venue Outcome 

documents/. 

accountability  

Responsible persons 

1. 

Introduction of amendments and additions to the 

Law of the Republic of Kazakhstan "On Electric 

Power Industry" in terms of inclusion in the tariff 

of costs for generating equipment for heat energy 

production. 

All stakeholders AlES JSC NAP 
Managing Director for 

Investment Projects 

2. 

Sending the application package to the Market 

Council for review and receiving a 

recommendation; 
All stakeholders 

Q4 2023 

AlES JSC 

Recommendati

on  

Managing Director for 

Investment Projects 

3. 

Conclusion with the authorized body of an 

"Investment agreement for modernization, 

reconstruction and (or) expansion with 

construction of generating facilities using gas as an 

alternative fuel type" 

All stakeholders 

After completing step 

2 

MoE RK, 

AlES JSC 

Conclusion of 

the Investment 

Agreement 

Managing Director for 

Investment Projects 

4. 

Entering into a contract for the purchase of electric 

capacity availability maintenance service with the 

Unified Purchaser; 

Shareholder, State 

bodies 

After completing step 

3 

FSC RES LLP, 

AlES JSC 

Conclusion 
Managing Director for 

Investment Projects 

5. 

Obtaining corporate decisions on entering into loan 

agreements with Development Bank of Kazakhstan 

JSC and Asian Development Bank to finance the 

project 

Shareholder,  

AlES JSC 

Q2 2023 

Samruk-Energy JSC 

AlES JSC 

Minutes of the 

BOD of JSC 

AlES 

Minutes of the 

BOD of 

Samruk-

Energy JSC 

Managing Director for 

Investment Projects 
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6. 

Conclusion of loan agreements with 

Development Bank of Kazakhstan JSC and Asian 

Development Bank for project financing 

All stakeholders 

Q2 2023 

KDB, ADB  

Samruk-Energy JSC  

AlES JSC  

agreement 
Managing Director for 

Investment Projects 

7. 

Obtaining corporate decisions on entering into an 

EPC contract for the implementation of an 

investment project 

Shareholder,  

AlES JSC 

Q2 2023 

Samruk-Energy JSC 

AlES JSC 

Protocol of the 

Board of 

Directors of 

Samruk-

Energy JSC 

Managing Director for 

Investment Projects 

8. 
Awarding/Signing of EPC contract for investment 

project implementation 
All stakeholders 

Q2 2023 

Samruk-Energy JSC, 

AlES JSC 

EPC contract 
Managing Director for 

Investment Projects 

9. Project realization 

EPC contractor  

Shareholders  

AlES JSC  

December 2026 

AlES JSC  

Commissionin

g certificate  

Managing Director for 

Investment Projects 

10. 

Updating the Stakeholder Engagement Plan 

(hereinafter referred to as the Stakeholder 

Engagement Plan) 

All stakeholders As required Updated SEP PO 

11. 
Posting the Stakeholder Engagement Plan on the 

Company's website for access by all stakeholders 
All stakeholders 

After completing step 

2 

Publication on 

the website 

PO,  

spokesperson 

12. 
Provision of all types of reporting within the 

framework of project implementation 

Shareholder,  

Government bodies 

As required  

AlES JSC 
Reporting Interested JVs 

13. 

Holding meetings, roundtables, focus groups, with 

stakeholders, including local communities, local 

authorities, public representatives to discuss 

information related to the Project implementation 

process  

All stakeholders 
As required 

AlES JSC 

Minutes of 

discussions 

Managing Director for 

Investment Projects, 

Spokeperson 

14. 

Updating on an ongoing basis the Project 

information on the Company's website on the main 

stages of the Project 

All stakeholders All the time  
Publications 

on the website 

PO, 

Spokesperson 
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15. 

Admission of supervisory authorities to the Project 

facilities to verify the Project's compliance with the 

design solutions 

Supervisory 

authorities 

Ongoing 

AlES JSC 
Report  

Managing Director for 

Production - Chief 

Engineer 

 


