Project “Reconstruction and modernization of the HPP Cascade of AIES JSC”

Year of commissioning of the HPP Cascade — 1942-1963.

Installed electric capacity — 43,7 MW.

Project objective: Replacement of obsolete HPP equipment and hydraulic structures
due to high wear and tear in order to prevent disruption of water supply to the State
Enterprise Almaty SU for water supply to the residents of Almaty (30%).

Provision of replacement of emergency power capacity lost in case of technological
failures at CHPPs.

Application of modern and energy efficient equipment to maximize the use of energy
potential of the Bolshaya Almatinka River and its tributaries.

The preliminary cost of the project as per the feasibility study is 90 million US
dollars.

Project implementation timeframe: to be determined after the internal corporate
procedures for approval of further project implementation are completed

Current state:

— AfrySwitzerland has developed a study on the HPP Cascade within the framework of
the attracted grant provided by the World Bank;

— project finance sourcing is in progress;

— Work 1s underway with the Asian Development Bank for a grant to develop a
feasibility study/survey.



